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Management is Leadership is
about the about the
DESTINATION JOURNEY




* 1- AUTOCRATIC

* This type of leader is very authoritative.

* The decisions are made by him/her and him/her alone (no collective
input).

* This leader delivers orders and commands in a martinet, or
disciplinarian, manner.

* He or she sometimes rules with fear, utilizing intimidation or threats.

Leadership Styles

* 2 - DEMOCRATIC/PARTICIPATORY

+ This leader often seeks out input from others and uses
the input in the decision consideration process.

« This leader treats employees as “associates” and
fosters a feeling of involvement with some of the day
to day operations.

+ 3 - Free Rein/Laissez Faire
* This person will minimize their role as a leader and manager.

* He or she will not encourage participation in decisions; rather, will
likely not make a decision, or will leave it up to the employee(s)

* His or her level of supervision is minimal.

* This supervisor is often more concerned with the social aspect of the
job (being liked) than with being respected.




Positive Organizational Behavior
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Tve got your back
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